


lNntroducing

Open Hotels

Welcome to the Future of Hospitality

The hospitality industry struggles with high costs, staffing issues, and inconsistent guest experiences.

Open Hotels solves these with the first fully remote, Al-powered hotel management system. We
blend innovation and efficiency to drive profitability and elevate guest satisfaction. With data-driven

INsights and seamless operations, we turn everyday challenges into growth opportunities —
redefining modern hospitality.

WORLD'S FIRST REMOTE & PATENTED AI-DRIVEN INVESTMENT-FREE, HIGH-
DIGITAL HOTEL OPERATOR m MANAGEMENT SYSTEM IMPACT DIGITAL SOLUTION







Why Partner with
Open Hotels

100% TRANSPARENT
OPERATIONS

ZERO COST INVESTMENT @ OWNER FIRST MODEL
@ 2 TAP ONBOARDING & REDUCED OPEX @ MAXIMISED ROl

Our patented Al-driven remote management system replaces outdated practices and reduces heavy

staffing costs, while our centralized, high-speed team ensures rapid, efficient service without travel or

relocation.

This innovative approach delivers remarkable results and significant savings, setting a new standard

for modern hospitality.















Al-Powered Operations
oy Open Hotels

Revenue Maximisation
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Inventory Control
Manages room availability and allocation in real-time, preventing overbooking and maximizing
occupancy across all channels.

Performance Analytics and Reporting
Tracks key financial metrics, including RevPAR and ADR, to ensure optimal revenue performance
across the hotel.

Dynamic Pricing
Adjusts room rates in real-time based on demand, market conditions, and occupancy to maximize
revenue.

Channel Management
Optimizes room availability and pricing across multiple online travel agencies and booking
platforms, ensuring consistent distribution.

Reputation Management
Monitors guest feedback and online reviews to improve service and align pricing with hotel
reputation.



What we Offer

SERVICES

MARKETING

REVENUE MANAGEMENT

FRONTEND MANAGEMENT

OPEN MANAGEMENT

BACKEND MANAGEMENT

OPEN FRANCHISE

STAFF MANAGEMENT

MARKETING

CAPEX

OPERATING SUPPLIES AND EQUIPMENT

TRAINING

AUDIT

FINANCIAL REPORT

MONTHLY REPORTS
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Our Value Proposition to Hotel Owners

& Zero Upfront Investment

No initial investment required—Open Hotels assumes the initial costs to ensure immediate benefits.
Va'd

Y Enhanced Profitability

Lower operating expenses, combined with increased occupancy and revenues through our sophisticated
patented Al-driven management system.

9 Superior Guest Experience

Deliver standardized, reliable, and enjoyable stays, boosting guest loyalty and hotel reputation.

Competitive Advantage

Unlike traditional hotel management companies or aggregators, Open Hotels uniquely combines scalable

Al technology with a human-centric approach, ensuring consistent quality, security, efficiency, and
profitability.

Proven Impact

e Exceptional Results: Partner hotels using Open Hotels technology report reduction in operating cost, and
Improved guest satisfaction.

e Scalable Growth: Our asset-light model facilitates rapid expansion without compromising service
excellence.









